Ol

Needs
Assessment

Conduct initial meetings to
understand your business

challenges and goals, and

identify the Processes to be

03

Problem Identification
and Diagnosis

Identify key issues and bottlenecks
affecting your business
performance. Establish project
goals, scope and size

05

Solution
Development

Complete solution development,
systems testing and end user
testing. Establish deployment

schedule.

addressed

02

Data Collection
and Analysis

Observe and study the process.
Gathering relevant data through
interviews, surveys, and
research.

04

Solutionizing

Brainstorm creative solutions and
present strategies, project plan and
schedule to stakeholders to
address identified challenges.

06

Solution
Deployment

Deploy solution to organization and
facilitate completion of
deliverables.

Our Process

07

Establish key performance
indicators (KPIs) to measure
the success of implemented

strategies.

Performance
Monitoring

Continuous

Improvement

08

Knowledge
Transfer

Share best practices, insights,
and vital data for your team to
manage, maintain and
administer deployed solution.

Evaluate the outcomes of the
consulting engagement and
gather client feedback.

10

Relationship
Management

Maintain ongoing post
deployment support and
communication for ongoing
enhancements.



